Western Cape Provincial Governmen
- Integrated Fare Management (IFM) and Intelligent
Transport System (ITS)

o Saha was commissioned by the Western Cape Provincial Government in
2006 to source, design and implement an IFM and ITS system.

 Investigated the user requirements for a new IFM and ITS System based
on Contactless smartcard technology in accordance with the National
strategy.

* Wide-ranging project. Included Real Time Passenger Information,
Incident Management, Traffic Light prioritization, headway management
etc.

» Our role included the development of a business case, a detailed
business plan and the fare rules. The business plan included
organizational design and the operational methodology.

« Western Cape residents will soon be able to use smartcard technology to
simplify there public transport journey on rail, bus and taxi.



