Marine Coastal Management (DEAT) —
Harbour feasibility Study

Saha International (SA) Pty Ltd has been
appointed in conjunction with a global
auditing firm to conduct a feasibility study of
the 12 proclaimed fishing harbours of South
Africa.

Apart from reviewing the economic potential
within the infrastructure of the harbours,
Saha International (SA) Pty Ltd will also be
investigating the various legislative options
in the design of future management
structures for each harbour.




Marine and Coastal Management Experience

Saha International have staff who are
experienced in Project Managing a multi-
disciplinary team to deliver a cost recovery
framework to MCM. Provided progress
reports over the 18-month duration of the
project.

Have staff who have coordinated and
facilitated 2 weeks of fishing industry
stakeholder focus across the whole of the
South African coastline.

Staff experienced in benchmarking best
practice from the Australian and new
Zealand fisheries management regulatory
agencies.

Saha International was appointed by the
Department of Environmental Affairs and
Tourism to assist in the financial turnaround
of the financial office of MCM.




