
Marine Living Resources Fund  (DEAT) – Turn-
around Strategy & Programme Management

• Saha was appointed by the Director - General of 
DEAT to manage the various outsourced financial 
projects within the Office of the Chief Financial 
Officer: MLRF. 

• Saha was responsible for the development and 
implementation of a turn-around strategy at the 
MLRF (Marine Living Resources Fund).

• Project included;
– asset management
– clean up of all unattended losses
– outstanding staff advances, creditors reconciliations
– revenue management
– bank reconciliations and donor fund management
– the verification of fisheries data between the industry and the 

MLRF
• As a result, the MLRF was in a better position to 

submit Annual Financial Statements for 2007 with 
reliable and correct information. 

• Our financial acumen makes Saha International an 
ideal partner when reviewing the performance of 
multiple projects within any institution to ensure they 
are coordinated and achieve the client’s objectives.


