
Strategic Advice
• Strategic Servicing Plan – Assisted one of Australia’s largest water and sewerage service 

providers to develop a strategic servicing plan to identify key servicing and investment needs 
over the next 30 years. The strategic plan included developing an integrated planning and 
servicing strategy to meet environmental, social and economic planning targets. The service 
provider is expecting an increase in its customer base of over one million people placing 
pressure on its existing infrastructure and driving an unprecedented capital investment 
program.

• Strategic advice to Tasmanian service provider – Engaged by a service provider in the 
Tasmanian urban water sector to provide strategic advice on their role and opportunities in a 
reformed urban water industry. This strategic advice includes providing a comprehensive 
review of the major urban water industries in Australia and a summary of the reforms and the 
rationale that drove the reforms.

• Structural Reform Advice – SAHA is currently advising a South East Queensland water 
business on the options relating to the form and structure of the proposed new water entities. 
This advice includes developing principles/criteria to assess the advantages and 
disadvantages of the various structural options including the implications on corporate 
governance and any implementation issues.


